
TIPS for employers on 
how to prepare your 
organisation for 
(recent) migrants

Recommendations for the
Employers

1
Take the time to think of what the working 
culture is of your own organisation. Themes
that will help you gain insight into your own 
work culture are: Clothing and 
representativeness at the work place; What 
are the standard working days and hours? 
What are your expectations (given the law) 
on working overtime, what are the policies 
around illness, what are your expectations 
regarding language and religion?

2
Try to make the work culture explicit in a 
document, through a training session, 
etc. Talk about your expectations of the 
future employee with other relevant 
parties and explain possible 
misunderstandings.

3
Work on creating an open and interested 
attitude to newcomers/ future employees at 
work. Follow courses, intercultural training 
or a related workshop if required.
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4
Try to get insights into your new employees: 
How was his/her past work culture? How does 
he/she expect to communicate and interact with
new colleagues at work? Talk about things 
such as friendliness, politeness, formality, 
respect, etc. What are the future employees‘ 
expectations regarding contact with colleagues 
outside work? Talk about things such as 
meeting outside work, asking for favours, 
celebrations, etc. 

The working environment in a foreign culture 
differs in many ways from your own culture. 
What steps need to be taken to bridge the 
differences? Is a talk enough? An introductory 
programme? Or something additional? 

5
Take some time to guide the future employee. 
Just like any new employee, he/she will need 
guidance. Make sure that you or a colleague (a 
person that the new employee can confide in) 
has some time to guide the new employee.

Recommendations for the 
Migrants

1
Try to familiarize yourself with the 
sector and organisation that you are 
going to join. Talk, beforehand, to 
people in the sector and, if possible, 
also at the organisation. What is the 
work culture in the sector? What are 
the values of the organisation?

2
Try to get to know the expectations from 
the employer and ask about clothing and 
representativeness at the work place. 
What skills and attitudes are valued in the 
sector or organisation? For instance, 
friendliness, flexibility, receive and provide 
feedback, etc.

3
Try to get to know some standard laws in 
the country or in the sector. In the 
Netherlands, for instance, each sector 
have their own Collective Labour 
Agreements-CAO. CAOs are collective 
agreements between employers (or 
employers organisations) and trade unions
regarding wages and other conditions of 
employment. Try to find out additional 
information, such as: What are the 
standard working days and hours in the 
sector? What are standard laws on  
working overtime and illness? What can 

you expect regarding language and 
religion? 

4
Work on having an open and interested attitude to 
other people in general, and particularly at work. 
Follow courses, intercultural training or a related 
workshop if required.

5
Ask questions if you need guidance. And make sure
that you take notes on the answers and review your 
notes regularly. If things are not going as you had 
hoped for, talk to someone in the organisation that 
you can confide in and ask for additional guidance.

In the context of the EU project MIGRASCOPE, 
Inclusive Works, ZAK and Diakonisches Werk 
Karlsruhe have developed this document that 
provides a basis for better understanding between 
the employer and the future/new employee.
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